
Emotion moves 
people.
 
We help you 
move the market.



We’ve forgotten 
the customer, 
and it shows.

Digital helped us scale reach, but it hasn’t scaled 
resonance.

Customers are tuning out, tired of being hit, week 
in, week out, with the same generic noise.

You’ve maybe spent years chasing vanity metrics 
and quick wins, but real brand health is about your 
customer’s lifetime value, not just calculating the 
spike from your latest email push.

Loyalty isn’t something you buy.
It’s something you build.

The brands who will thrive, focus on emotionally 
intelligent communications which puts their 
customers first, using data to get closer, not 
louder. 

The rest are fast running out of road.



Real connection 
isn’t magic, it’s method. 

Our Customer Conversation framework, developed over five 
years, millions of data points, and grounded in behavioural 
science; mirrors how real human relationships unfold.

And we track what matters – CLV. 

Because Customer Lifetime Value (CLV) isn’t just a number 
- it’s a window into future behaviour.
It tells us how loyal someone’s likely to be, and what to do 
next to achieve it.

So your comms become more than messages, 
they become the reason they say yes.



Meet the customer 
conversation 
framework.

Digital marketing that behaves like a 
relationship.

We’ve mapped the real human journey, 
from first signals to loyalty - and built 
the strategy to support it.

#1 Spot the Signals

Notice behaviours, 
context and intent 
before they even sign 
up.

#3 Get to know them

Gather meaningful data 
to understand mindset, 
preferences and 
behaviours.

#2 Invite them in

Make the invitation 
human, by showing 
clear value and meeting 
them where they are.

#4 Make it matter

Right message, right 
person, right time.

#5 Learn & improve

Using behaviour and 
feedback to refine over 
time.

#6 Build the bond

Reinforce connection 
through consistency, 
recognition and 
relevance.

It feels human because it is.
Underneath? Strategy, data and tech – 
driving relevance and connection at scale.



We measure 
what matters.
CLV doesn’t just show you what someone did, 
it tells you how they’re likely to behave in the 
future - and their true value over time.

The average customer lifetime with you is less 
than 2 years.

When your marketing resonates, CLV grows.
We help you move from messages, to meaning 
- turning connection into measurable 
incremental value.



From insight 
to impact. 

We don’t sell tactics, we build CLV driving 
partnerships. 

Everything starts with understanding your 
customers, your business and your ambition. 

Our process is structured, but always human.
Flexible enough to meet you where you are. 
Focused enough to get you where you need to go.

Discover Diagnose Design Deliver Grow



Outcomes, 
not just 
activity. 

We don’t do ‘busy marketing’.

We build engines of sustainable growth.

£4.5m
Incremental revenue for 
FMCG brand

20x
Our conversion rate v 
brand’s existing

32x
Average ROI delivered 
to our clients

Incremental profit for 
premium restaurant 
brand

£1.2m



We’ve helped 
these brands 
be more human 
- and more 
profitable. 

Whether it’s hospitality, retail, or emerging 
categories, our work is always built on one truth - 
loyalty can’t be bought. It has to be earned.

FMCG FAST GROWING 
PE BACKED

LEGACY HIGH STGLOBAL 
PREMIUM BRAND



The people behind the process. 

We’re a cross-functional 
team of data scientists, 
strategists, digital 
marketers, creatives, and 
psychologists.

`



Start small, 
think big. 

We help retail and hospitality brands transform from 
transactional marketing to something more human - 
and effective.

Start with our Intelligence Audit - a deep diagnostic 
which shows how emotionally intelligent your digital 
marketing really is, how your customers are likely to 
spend in the next 12 months, and the £ value of untapped 
opportunity already sitting in your database. 

Or book a 30-minute discovery session.

We’re not here to shout louder. We’re here to help you 
mean more.



Start the 
conversation. 

victoria@wearedatahawks.com

+44 (0) 7792 450 699

wearedatahawks.com

Victoria Searl


